BCA National Council Public Workshops
Saturday, February 7 via Zoom

9:00 AM - 4:25 PM PST

9:30am - 10:45am President/Leadership Session - Join Zoom Meeting

MORNING
SESSION

11:00am - 12:15pm | | Town Hall - Join Zoom Meeting

Afternoon Public Workshop Sessions

@ )
TRACK #1: COOpm -1: 55PD Session #1 - Introducing updates to the Ministers’ Compensation & Benefits
) ) Guidelines
SUPPORTING . o . .
2:15pm - 3:10pm | | Session #2 - Establishing a Buddhist Education Program at the Local
OUR Temple/Church
MINISTERS 3:30pm - 4:25pm | | Session #3 - The Value of a Local Minister’s Advisory Committee
\ J
TIrack #1 Zoom Link
TRACK#2: [ N o _ )
1:00pm - 1:55pm | | Session #1 - Investing in Lay Leadership Development
BUDDHIST
EDUCATION & 2:15pm - 3:10pm Session #2 - Value of Dharma School to your Local Temple/Church
SKILLS 3:30pm - 4:25pm| | Session #3 - Bon Odori & Taiko Activities
DEVELOPMENT 9 D
Irack #2 Zoom Link
4 N (- Y
1:00pm - 1:55pm | | Session #1 - Dana, Gratitude, and the Life of the Shin Sangha
TRACK #3: P P &
FINANCIAL 2:15pm - 3:10pm | | Session #2 - Tutorial on BCA Finances
CAPABILITY 3:30 2
:30pm - 4:25pm | | gecqion #3 - Endowment Foundation: Investments and Custodial Accounts
Track #3 Zoom Link
- N (- 3
1:00pm - 1:55pm | | Session #1 - The Next Steps in the Vision & Strategic Planning Process
TRACK #4:
2:15pm - 3:10pm | | Session #2 - Making an Impact - the Work of the Social Welfare Committee
OUR FUTURE
3:30pm - 4:25pm | | Session #3 - Best Practices on Growing our Sanghas
g J
Irack #4 Zoom Link

FULL DETAILED SCHEDULE AVAILABLE ONLINE
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